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Actions and Targets 
 
Example box: 
Prof X will visit our university for 6 months, during which he or she will help set up 1 internship with a company, and help 
organize activities using the simulation center for 20 hours. 
In this case, the following table would be filled in as in the following example (i.e., inserting targets in rows 1 and 3, and leaving 
all others blank): 

Action Target 

1.1 No. of non-health care internships (training projects) activated with external companies and organizations 
through the Visiting Professor or Scientist 

1 

2.1 No. of lectures experimenting with innovative and experiential teaching through the Visiting Professor or 
Scientist 

 

2.2.  No. of hours of simulation center use for Course activities 20 
2.3 No. of Open Badges for transversal skills training activities and teaching innovation   
... ... 

 

 
 
 
 
 

Actions defined in the Operational Plan Target 

1.1 No. of new non-health internships (training projects) activated with external companies and organizations 
through the Visiting Professor or Scientist 

 

2.1 No. of new lectures experimenting with innovative and experiential teaching through the Visiting 
Professor or Scientist 

 

2.2 No. of new hours of use of the simulation center for Course activities through the Visiting Professor or 
Scientist 

 

2.3 No. of Open Badges for transversal skills training activities and teaching innovation through the Visiting 
Professor or Scientist 

 

3.1 No. of innovative teaching courses/seminars/meetings made available to teachers and tutors by the 
Visiting Professor or Scientist 

 

4.1. No. of meetings to share Course issues in which discipline and clinical tutors are involved through the 
Visiting Professor or Scientist 

 

5.1 No. of Teachers in incoming international mobility   
5.2 No. of outgoing internationally mobile lecturers through the Visiting Professor or Scientist  
6.1 No. of International Visiting Professors or Scientists involved in training activities and seminars for 
students 

 

7.1 No. of new agreements with foreign universities activated through the Visiting Professor or Scientist  
7.4 No. of foreign students from foreign universities who spend a period of time at the University for 
educational purposes through the Visiting Professor or Scientist 

 

7.5 No. of internships (medical and non-medical) carried out abroad by UCBM students through the Visiting 
Professor or Scientist 

 

8.1 No. of cross-training hours for all doctoral students through the Visiting Professor or Scientist  
8.2 No. of hours of disciplinary training given to university students through the Visiting Professor or 
Scientist 

 

9.1 % of non-NRP PhDs who spent at least three months abroad, even if not continuously, through the 
Visiting Professor or Scientist 

 

10.1 No. of degree courses whose Humanities courses will be revised by the Visiting Professor or Scientist  
11.1 No. of extracurricular initiatives involving students dedicated to integral education through the Visiting 
Professor or Scientist 

 

12.1 No. of student training hours in Human Flourishing that will be provided by the Visiting Professor or 
Scientist  
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12.2 No. of teacher training hours in the area of Human Flourishing that will be provided by the Visiting 
Professor or Scientist 

 

Actions defined in the Operational Plan Target 
13.1 No. of training hours for personal tutors through the Visiting Professor or Scientist  
14.1 No. of events and initiatives promoted by Campus Life through the Visiting Professor or Scientist  
18.1 No. of international research projects written by the Visiting Professor or Scientist  
18.2 Board assignments in indexed journals, scientific societies/international journals and tenured researchers 
generated by the Visiting Professor or Scientist 

 

18.3 No. of international agreements and framework conventions initiated through the Visiting Professor or 
Scientist 

 

19.1 No. of research projects submitted through the Visiting Professor or Scientist involving young 
researchers under mentoring  

 

22.4 No. of new externally funded PhD scholarships through the Visiting Professor or Scientist  
23.2 No. of 'first name' and young researchers’ publications written in collaboration with the Visiting 
Professor or Scientist 

 

23.3 No. of publications in Q1 written in cooperation with the Visiting Professor or Scientist  
24.1 No. of new joint research projects UCBM Companies started through the Visiting Professor or Scientist  
24.2 No. of Joint Labs with companies initiated through the Visiting Professor or Scientist  
25.1 No. of new patents written through the Visiting Professor or Scientist   
25.2 No. of co-innovation initiatives launched with companies also aimed at patenting through the Visiting 
Professor or Scientist 

 

26.1 No. of university spin-offs launched through the Visiting Professor or Scientist  
26.2 No. of business ideas participating in programs aimed at promoting entrepreneurship through the 
Visiting Professor or Scientist 

 

31.1 No. of training initiatives promoted with external partners other than FDs through the Visiting Professor 
or Scientist 

 

32.1 No. of courses started within the Simulation Centre through the Visiting Professor or Scientist  
33.1 Organization of activities and scientific outreach enabled by the Visiting Professor or Scientist  
33.2 Prevention, promotion and public health protection initiatives enabled by the Visiting Professor or 
Scientist 

 

34.1 No. of activities in support of national and international policy makers specifically oriented towards the 
UN SDGs enabled by the Visiting Professor or Scientist 

 

35.1 No. of volunteer initiatives launched through the Visiting Professor or Scientist  
35.2 No. of international cooperation initiatives launched through the Visiting Professor or Scientist  
38.1 Improvement of international rankings (THE) attributable to the Visiting Professor or Scientist  
38.2 Improving CENSIS ranking through the Visiting Professor or Scientist  
46.3 Cross-training for middle and top management enabled by the Visiting Professor or Scientist  
47.1 No. of annually confirmed projects for gender balance and corporate welfare tools initiated by the 
Visiting Professor or Scientist 

 

 


